
Alaska Bulk Fuel Aggregation Study  
 
Joint Study Advisory Groups Meeting 
Tuesday, July 14, 2026; 8:00 – 10:00 AM 
Connect info:  
• Join the meeting now; Meeting ID: 221 392 483 518 112; Passcode:   
• Dial in by Phone: 1-323-433-1991; Phone conference ID: 115 523 797# 
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Purpose 
Work together to review the financial analysis, understand how the recommendation was developed, 
discuss key findings, and identify next steps in the aggregation study process.  

Agenda 
~ Time Topics  

10 minutes 

A. Welcome 
Topics: 
1. Land Acknowledgment 
2. Roll Call, Meeting Agreements, Purpose & Agenda 
3. Project Schedule & Updates 

15 minutes 

B. Refresher & Punchline – What Aggregation Scenarios Did We Consider & Which One 
Are We Recommending? 
Topics: 
1. Overview of Four Scenarios 
2. Key Differences Between Scenarios 
3. Recommended Scenario 

40 minutes 

C. The Path Here – How Did We Arrive at Our Recommendation? 
Topics: 
1. Financial Model Inputs and Data Sources 
2. Measures of Success 
3. Modeling Assumptions 

40 minutes 

D. The Results – What Did We Learn? 
Topics: 
1. Consumer Cost Comparisons 
2. Cost Savings by Scenario 
3. Results by Facility Size 
4. Additional Benefits Beyond Financial Savings 

15 minutes 

E. Moving Forward – Where Do We Go from Here?   
Topics 
1. Overview of Results  
2. Next Steps – Phase 1 Wrap-Up & Phase 2 Considerations  
3. Closing Comments & Questions   

Contact Information for Project Team & Project Website 
Shelly Wade | AK Bulk Fuel Study Project Team 
shelly@agnewbeck.com | 907-242-5326 
Project Website: https://akbulkfuelstudy.com/ 
(currently being updated!) 

 

https://teams.microsoft.com/meet/221392483518112?p=jcy39bqQ1wtL3HM8GJ
mailto:shelly@agnewbeck.com
https://akbulkfuelstudy.com/
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Owners & Operators Study Advisory Group  
SAG Organization/Municipality  First   Last   

Alaska Energy Authority  Lucas  Jury 

Alaska Native Industries Cooperative Association  Linda  Austin 

Alaska Native Industries Cooperative Association  Matthew   Tofa 

Alaska Village Electric Cooperative  Bill  Stamm 

Askinuk Corporation  Jessika  Hunter  

Bristol Bay Native Association  
  

City of Elim Paul Nagaruk 

City of Elim  Matthew  Murray 

Crowley  Jessica Rigby 

Everts Air Cargo  Susan  Hoshaw 

Everts Air Cargo Robert Ragar 

Frontier Fuel Services  Dave  Campbell 

Inside Passage Electric Cooperative  Brandon  Shaw 

Kawerak, Inc  Amanda  Toerdal 

Kodiak Area Native Association  Tyler  Kornelis 

NANA Regional Corporation  
  

Northwest Arctic Borough  Ingemar  Mathiasson 

Norton Sound Economic Development Corporation  Paul  Ivanoff III 

Rural Alaska Fuels Service  Leo  Barlow 

Tanana Chiefs Conference  Eddie  Dellamary 

TCSA Electrical Services  Archie  Andrew 

Vitus Marine  Mark  Smith  

Regulators & Supporters Study Advisory Group  
SAG Organization/Municipality  First   Last   

Alaska Center for Energy and Power Steve Colt 

Alaska DCCED, DCRA Lynn Kenealy 

Alaska DEC: SPR Prevention Preparedness & 
Response 

Graham Wood 
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Alaska DEC: SPR Prevention Preparedness & 
Response 

Sarah Moore 

Alaska DOF Fire Marshal's Office Jeff Morton 

Alaska Growth Capital Mary Miner 

Alaska Municipal League Erin Reinders 

Arctic Domain Awareness Center  Jeff Libby 

Bureau of Indian Affairs Jennifer Reimann 

Native American Bank Payton Batliner 

UAA Institute for Social & Economic Research Mike Jones 

UAA Arctic Programs and Strategic Implementation Jereme Altendorf 

U.S. Coast Guard Ryan Allen 

U.S. Coast Guard LTJG Brett Woodward 

U.S. Environmental Protection Agency Torri Huelskoetter 

Project Core Team 
Entity First   Last   

Alaska Energy Authority  Ashley Streveler 
Alaska Energy Authority  Chris McConnell 
Denali Commission  Nikki  Navio  

HDL Engineering Mark Swenson 
Agnew::Beck Shelly  Wade 
Agnew::Beck Molly Mylius 
Northern Economics  Cameron Dick 
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